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ANNEX 11 LEICESTERSHIRE BCF MAPPING TABLE (AUGUST 2017) 

BCF THEME LLR STP  WORKSTREAM BCF NATIONAL CONDITION BCF METRIC 

UNIFIED PREVENTION 

 

PREVENTION 

INTEGRATED TEAMS 

 REDUCTION IN EMERGENCY 

ADMISSIONS DUE TO FALLS* 

(*LOCAL METRIC) 

HOME FIRST HOME FIRST HIGH IMPACT CHANGES FOR 

TRANSFERS OF CARE 

MAINTAIN SOCIAL CARE 

NHS COMMISSIONED OUT OF 

HOSPITAL SERVICES 

7 DAY SERVICES 

IMPROVING TRANSFERS OF CARE 

(DTOC) 

POSITIVE IMPACT OF REABLEMENT 

AT 90 DAYS 

REDUCTION IN PERMANENT 

ADMISSIONS TO 

RESDENTIAL/NURSING CARE  

INTEGRATED HOUSING 

SUPPORT 

HOME FIRST HIGH IMPACT CHANGES FOR 

TRANSFERS OF CARE 

IMPROVING TRANSFERS OF CARE 

(DTOC) 

REDUCTION IN EMERGENCY 

ADMISSIONS 

REDUCTION IN EMERGENCY 

ADMISSIONS DUE TO FALLS 

REDUCTION IN PERMANENT 

ADMISSIONS TO 

RESDENTIAL/NURSING CARE 
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BCF THEME LLR STP WORKSTREAM BCF NATIONAL CONDITION BCF METRIC 

INTEGRATED 

DOMICILARY  CARE 

HOME FIRST HIGH IMPACT CHANGES: 

IMPROVING TRANSFERS OF 

CARE 

MAINTAINI SOCIAL CARE 

NHS COMMISSIONED OUT OF 

HOSPITAL SERVICES 

7 DAY SERVICES 

IMPROVING TRANSFERS OF CARE 

(DTOC) 

POSITIVE IMPACT OF REABLEMENT 

AT 90 DAYS 

REDUCTION IN PERMANENT 

ADMISSIONS TO RESDENTIAL 

CARE  

INTEGRATED LOCALITY 

TEAMS 

INTEGRATED TEAMS NHS COMMISSIONED OUT OF 

HOSPITAL SERVICES 

MAINTAIN SOCIAL CARE 

ACCOUNTABLE 

PROFESSIONAL FOR CARE 

MANAGEMENT 

REDUCTION IN EMERGENCY 

ADMISSIONS 

IMPROVING TRANSFERS OF CARE 

REDUCTION IN PERMANENT 

ADMISSIONS TO RESIDENTIAL 

CARE 

REDUCTION IN EMERGENCY 

ADMISSIONS DUE TO FALLS  

INTEGRATED URGENT 

CARE 

URGENT CARE NHS COMMMISSIONED OUT 

OF HOSPITAL SERVICES 

7 DAY SERVICES 

 

REDUCTION IN EMERGENCY 

ADMISSIONS 
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BCF THEME LLR STP WORKSTREAM BCF NATIONAL CONDITION BCF METRIC 

INTEGRATED POINTS OF 

ACCESS (ENABLER) 

INTEGRATED TEAMS 

HOME FIRST 

URGENT CARE 

PREVENTION 

NHS COMMISSIONED OUT OF 

HOSPITAL SERVICES 

7 DAY SERVICES 

MAINTAIN SOCIAL CARE 

REDUCTION IN EMERGENCY 

ADMISSIONS 

IMPROVING TRANSFERS OF CARE 

 

INTEGRATED DATA 

(ENABLER) 

LLR IM&T  

HOME FIRST 

URGENT CARE 

INTEGRATED TEAMS 

INTEGRATED DATA (USING 

NHS NUMBER AS IDENTIFIER) 

SUPPORTS ALL NATIONAL 

CONDITIONS 

SUPPORTS MEASURING IMPACT 

AND EVALUATION ACROSS BCF 

METRICS, STP OUTCOMES AND 

OTHER METRICS/DELIVERABLES 

INTEGRATED 

COMMISSIONING 

(ENABLER) 

 

SPECIFIC COMMISSIONING 

ACTIVITIES IN SUPPORT OF  

(E.G.) HOME FIRST, 

INTEGRATED TEAMS  

SUPPORTS ALL NATIONAL 

CONDITIONS 

SUPPORTS ALL METRICS 

TRANSFORMING CARE  LEARNING DISABILITES HIGH IMPACT CHANGES: 

IMPROVING TRANSFERS OF 

CARE 

NHS COMMISSIONED OUT OF 

HOSPITAL SERVICES 

MAINTAIN SOCAL CARE 

REDUCTION IN EMERGENCY 

ADMISSIONS 

REDUCTION IN PERMANENT 

ADMISSIONS TO CARE AND 

NURSING HOMES 

 

159



4 

 

NUFFIELD TRUST: SHIFTING THE BALANCE OF CARE: ADDITIONAL ANALYSIS 

Nuffield Category:  
“most positive evidence” 

Model Reflected in LLR STP Workstream Model of care supported by 
Leicestershire BCF funding 

 
Improved GP access to specialist expertise 
 
Ambulance/paramedic triage to the community 
 
 
Condition-specific rehabilitation 
 
Additional clinical support to people in nursing and care homes 
 
Improved end-of-life care in the community 
  
Remote monitoring of people with certain long-term conditions 
 
Support for self-care 
 

 
Integrated Teams & Planned Care 
 
Urgent Care/home visiting service/ Falls non 
conveyance 
 
Integrated Teams & Home First 
 
Home First & Primary Care 
 
Integrated Teams 
 
Integrated Teams 
 
Prevention 

 
N 
 
Y 
 
 
Y 
 
Y 
 
Y 
 
N 
 
Y 

Nuffield Category 
“emerging positive evidence” 

Model reflected in LLR STP Model of care supported by 
Leicestershire BCF funding 

 
Patients experiencing GP continuity of care 
 
Extensivist model of care for high risk patients 
 
Social prescribing 
 
Senior assessment in A&E 
 
Rapid access clinics for urgent specialist 
Assessment 
 
 
 
 

 
Integrated Teams 
 
Integrated Teams 
 
Prevention 
 
Urgent Care 
 
Urgent Care & Integrated Teams 

 
Y 
 
Y 
 
Y 
 
N 
 
Y 
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Nuffield Category 
“mixed evidence, particularly on cost reduction 

Model reflected in LLR STP Model of care supported by 
Leicestershire BCF funding 

Peer review and audit of GP referrals 
 
Shared decision-making to support 
treatment choices 
 
Shared care models for the management 
of chronic disease 
 
Direct access to diagnostics for GPs 
 
Intermediate care: rapid response services 
 
Intermediate care: bed-based services 
 
Hospital at Home (locally this is ICS) 
  
Case management and care coordination 
 
Virtual ward (locally this is ICS) 
 

Planned Care & Primary Care 
 
Planned Care & Primary Care 
 
 
Integrated Teams 
 
 
Planned Care 
 
Home First 
 
Home First 
 
Home First 
 
Integrated Teams 
 
Home First & Integrated Teams 

N 
 
N 
 
 
Y 
 
 
N 
 
Y 
 
Y 
 
Y 
 
Y 
 
Y  

Nuffield Category 
Evidence of potential to increase overall costs 

Model of care reflected in LLR STP Model of care supported by 
Leicestershire BCF 

Extended GP opening hours 
 
NHS 111 
 
Urgent care centres incl. minor injury units (not co-located with A&E) 
 
Consultant clinics in the community 
 
Specialist support from a GP with a special interest 
 
Referral management centres 

Primary Care & Urgent Care 
 
Urgent Care 
 
Urgent Care 
 
Planned Care 
 
Planned Care & Primary Care 
 
Planned Care & Primary Care 

Y (partial) 
 
N 
 
Y (partial) 
 
N 
 
N 
 
N 
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